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Background

 Disaster situation and impact of climate change 

 Capacity building for community to improve disaster 

response ability

 To increase sustainability of program and project related 

to disaster by combination between construction and non 

construction solution

 International cooperation, overseas support



Background of governmental project

 Name: Public awareness raising and community – based 

disaster risk management (CBDRM)

 General goals: public awareness raising and organize 

CBDRM model successfully for all levels and sectors, 

especially local government and citizens at village and 

commune.

 Scope of implementation: 6.000 affected commune by 

disaster.

 Implementation period : 2009 – 2020 

 Phase 1 (2009 - 2010)  

 Phase 2 (2011- 2015)

 Phase 3 (2016 - 2020)

 Tentative budget: 988 billion VND



Specific goals of project:

 Complete mechanism and policy on CBDRM through national 

to local level;

 Enhance capacity for officers at all level who are working in 

storm and flood control, disaster management

 Villages and communes located in high vulnerability of 

disaster can develop disaster prevention plan, communication 

systems and warning systems. Set up key team and 

volunteers. 

 Community: 70% affected communes has been propagated 

knowledge on flood and storm control and DRR;

 Integrate knowledge on DRR into school.



Content of project:

Component 1: Capacity building for 

officers at all level about CBDRM 

implementation and management. 

Component 2: Strengthen 

communication, education and 

public awareness raising on 

CBDRM

Ensure 100% officers at all 

levels working in CBDRM to 

be trained, capacity building 

on CBDRM 

Improve knowledge for 

community on disaster 

reduction; more than 70% 

people in affected commune 

is propagated about storm 

and flood control, DRR. 



Component 1:

- Develop law document, guideline about management

and implementation CBDRM.

- Complete disaster prevetion and management systems

of all line agencies at all levels.

- Develop training systems on CBDRM.

- Organize training coures for trainer (ToT training) for

organizations, local officers and staff related to

implement CBDRM at all level.

- Improve, upgrade and construct new center office for

flood and storm control, DRR at provincial level.

-



Component 2:

- Establish action team to implement CBDRM project

- - Develop disaster risk and vulnerability map at each 

community. Collect and update information for disaster risk 

and vulnerability map. 

- Handbook for guiding activities implementation of community 

about preparation, response and recovery correlative to 

disaster period: before, during and after disaster for each 

community. 

- Community develops annual plan for disaster prevention, 

preparedness and management with integration CC.

- Community establishes development plan with integration 

disaster risk reduction.

- Develop practical systems about DRR annually



Component 2 (cont):

- Establish warning systems, early communication for disaster in 

community.

- Set up evaluation systems and monitoring on activities DRR in 

community.

- Activities on CBDRM are propagated through Web, television, 

newspaper and panel, poster….

- Develop training curriculum on DRR

- Organize training workshop for community with many targeted 

obect.

- Organize shows, drama about DRR in community in celebrated 

day.

- Build small construction supporting to DRR in community.



Target and solution to disaster risk reduction in Mekong basin 

Target:

“Living with flood”

ensures sustainable

development; disaster

risk reduction actively,

storm, flood, drought,

salt intrusion…



Solution:

- Planning storm and flood control;

- Exploit the advantageous aspect of flood ; 

- Increase investment on channel system, drainage 

channel, dyke, transportation, community and 

infrastructure; 

- Capacity building for officers in disaster management;

- International cooperation between nation in Mekong 

basin to exploit sensibly, water resources protection 

and CCA.

Target and solution to disaster risk reduction in Mekong basin 



Project budget

Total investment: 989 billion VND

- Component 1: capacity building for local officer at all levels, 

implement annual activities in CBDRM: 183 billion VND. 

- Component 2: enhance ability for community on CBDRM: 806 billion 

VND.

Source of capital: 

Tentative budget for project:

- National budget: 547 billion VND (55%)

- Inhabitant budget: 46 billion (5%) 

- Funds from international governments and NGOs: 395 billion VND 

(40%).

Implementation and investment period:

- Phase 1 (2009-2010):        75 billion VND

- Phase 2 (2011-2015):      367 billion VND

- Phase 3 (2016 – 2020):   547 billion VND



Implementation

1. Ministry of Agriculture and Rural development, Central 

Committee of storm and flood control

2. Ministry of Plan and Investment, Ministry of Finance

3. Ministry of education and training

4. Other ministries and line agencies

5. Provices and cities under central authority

6. Socio-economic organizations, enterprise and 

community

a. Political and social organization, community and 

households.

b. Non government organizations ./.
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